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EVALUA'TEO gY ÞATE

08/0 1i2008Sgt. C. Blo¡,les ID# 14617

INSTRUCTIONS: lndicate items reviewed by placing a check in the "Evaluated" box and/or the "Action Required" box' lf this

form is used as a Correction Report, the "Coirection';box should be initialed and dated as deficiencies are corrected. Answer

individual items with "yes" or "no" answers, or fill in the blanks as indicated. lf additional comments are necessary, the intormation

can be placed on the-CHp 4S4,Area Management Evaluation Supplemenl The Supplement should include significant findings'

accomplishments or corrective actions, unresolved ilems, problems or progress, and the evaluator's overall impressions. This

form cån be completed in pen or pencil, and the Supplement can be handwritten if desired.

â, Are there guidelines for the review of Field Officer Reports? ElYes fl tlo

TYPE OF EVALUATION

! Formal Evalualion @ lnformal Evaluation
SUSPENSE OAIE

0s/2512008

FOLLOV\¿UP REOUIRED

EYes ENo
flCorrection Report

BY

COMMANOÊR'S REVIÉ,VT DATE

t. F¡ELD OFFICERJREFORTS
EVALUATED

08/0 l/2008

ACTION RÊOUIRÉD CORRECTEO

(1) Are supervisors informed/aware of deficiencies? ØYes nNo

(2) Are review levels aPProPriate? ØYes !No

(a) ls the amount of t¡me spent reviewing documents in balance with the need for document accuracy? fl Yes n ¡¡o

b. Processing and flow appropriate? ØYes nNo

('1) ls the flow of offìce paperwork efficient? E Yes E t'lo

(a) ls the office fil¡ng system clear to supervisors? ElYes D No

(b) ls there a proper system for re-filing documents? Ø Yes D tto

(2') ls there an organized system for submission of reports by officers? EYes I No

(a) ls there an efficient system for handling incomplete reports? ØYes INo

(b) Are officers performing tasks wh¡ch are more appropriately handled by clerical personnel? lVes E No

c, Are traffic collision reports carefully reviewed? @Yos INo

(1) Who is assigned rev¡ew responsibility? Officers lr4. l\/all<er and J' I)ete¡'sort

(a) Are review standards appropriate? Ø Yes fJtlo

(b) ls coding proper? ls there an inordinate percentage of causes coded as unknown, other than driver'

E Yes Ø tloor othêr improper driving?

(2) Are procedures in place to ensure issuance of CHP 170, Notice to Victims of Violent fl Yes n ¡lo

(3) What is the percentage of investigations that result in enforcernent action? unablc to locatc/haild scarclt requilcd (1.,- I adviscd)

(a) Are controls on acc¡dent investigation-related citations appropriate? @ Yes E tlo

(b) General acceptance by the court and district attorney? pYes ENo

(4) Procedures for sale of reporVphotographs clearly understood by office personnel? ØYes nruo

(a) Are copies of HPM 110.5, Collision lnvestigation Manuaì, revised as required? EJYes I No

(b) ls there a clear understanding of "party of interest" as related to the sale of investig ation reports? @ Yes E t¡o
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d. Do employees have a clear understanding of when CHP 268, Potential Civil Litigation Report, is required? ØYes D tlo

('1 ) Are incidents adequately investigated/reported? ØYes !No

(2) ls the form reviewed/signed by the supervisor and commander? Ø ves D tlo

(3) ls there a proper distribution of the completed form? @Yes ENo

e. Who reviews arrest reports, CHP 202s, Driving Underthe lnfluence Arrest-lnvestigation Report, and

CHP 21ôs, Arrest-lnvestigation Report? Sergeauts Levierv arrest reports.

(1) Does the quality of review ensure âcceptance by the court and districl attorney? EYes Ü No

(2) How are necessary corrections handled? Selgeants rett¡rn tepotts needirtg corrections 1o the officers during briefrngs. Offìcels

then complete tlte necessarl' corrections a¡rd re-subltrit the repofi'

f. Who reviews enforcementdocuments? Sergeants ipitiall¡, l'eview a¡rcl then clerical staff'conducts a secotld revier'r'

(1) Are accountability procedures for CHP 215s, Notice to Appear, effective? EYes !No

(2) Are books checked out in numerical order? flYes nNo

(3) \4l¡o is responsible for the assignment log for CHP 215s, Notice to Appear? Clerical staff (AdelHiglrtree ancl Carlos Matifosque)

(4) Do employees understand policy as it relates to dismìssal and voiding of enforcement documents? Ø Yes E tlo

(5) ls there a bulletin board for employee association items? ØYes fJNo

(a) Are proper procedures followed? EYes Ø t¡o

g. Who reviews act¡v¡ty repons? Sergeauts

(1) Are CHP 415s, Daily Field Record, legible? @Yes ! No

(2) Accurate? flYes !No

(3) Are comparison evaluations done with enforcement documents and accident investigations? ØYes lNo

:2. TIMEKEEPING

a. ls the error level for CHP 415s, Daily Field Record, within reasonaþle limits? ØVes ENo

(1) What are the causes of the errors? lnvalirl beat cocle, failingto final plep, priorto srrbnritting, not contplelirrg 4l5s forda¡r5 e¡¡

Officel profile uot clrartged when all oflÌcer ohan-qes shift,

(2) What corrections are needed? Sergeants are to I'enrind officels olthc above issues,

(3) Who is responsible for entering timekeeping information into MIS? Shirlel' l(rvalr a¡ld Neltita Lillsao

(a) Has anyone else been cross-trained for this function? EYes ØNo

b. ls the error level for CHP 71s, Attendance Report, acceptable? ØYes !No

(.1 ) HowoftenduringthepastyearhasPersonnel ServicesSectionnot¡f¡edAreaofaneededcorrection?-5

(2) Whaf method ìs used for employees to record their own timekeeping during the month? Cl-lP 4 l5 and 7l
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(a) who reviews cHP 71s, Attendance Report, for accuracy? captaín cath¡' \l/a,vrte

(b) ls anyone cross-trained for this funclion? ØYes ÜNo
CORR:CTED

3. ADMINISTRAT¡VE.REPORTS

a. ls a system in place for collecting required data and ensuring reports are submitted by reporting deadlines? flYes fl No

b, who is responsible for meeting report deadlinesl At'ea Supervisor-t and tttanagers

c. ls a suspense system in place to facilitate completion prior to due date? ØYes ENo

4. :LOCALiFORMS

a. Are forms limited to necessary repetitive, routine office functions which are unique to the Area?

CORRECTEO

Ø Yes fl tlo

EVALUATEO

08/0 r /2008

b. ls the collected information necessary for improved efficiency and effectiveness? EJYes DNo

c. Could forms be adopted for Departmenþwide use? ØYes DNo

ØYes Û Nod. ls the suPPlY adequate?

ØYes ENoe, ls a local forms log maintained by Area? 'lr¡¡e ftâDt*p-è;S
f. How are local forms reproduced (locally vs. Headquarters)?

g, Are local forrns sent to Headquarters as per policy?

h. Are forms properly numbered?

LFieldOfficerlìeponsC(a)(b): AcopyofGOll0.2rvhiclrcletailspaltl,ofinrerestrvasplacedinabirrderattheliontclcskfolthefi'ont

clesk officel'or other enrployees to referetlce as lleede<l.

r-rPM 9.1).

2, Tímekee¡ring b (2xb) Nenita Linsao is cross-trained to revieu' clIP 7ls.
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